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Public Consultation – Tuesday 3nd November 2026 – Monday 23rd November 2026
Proposed Establishment of a Primary SEMH Specialist Base at Studley Green Primary School
Introduction

This brief document helps to explain the proposals and the steps of this process, including:

· the background to the proposal;
· who can propose and decide on changes;
· what is being proposed;
· why it is being proposed;
· the impact of the proposal;
· how and when the proposal, if agreed, would be implemented;
· how to submit a consultation response; and
· what happens at the end of the consultation period.

If you require any additional information not included in this document to enable you to make a response, please contact admin@studleygreen.equamead.org or pskipp@equamead.org

	Address
	Studley Green Primary School 
Westfield Rd
Trowbridge
Wiltshire
BA14 9JQ

	Email
	admin@studleygreen.equamead.org

	Phone number
	 01225 752713



Have your say…
It is very important that all those involved or with an interest have a say. We welcome your views.

If you have any questions or would like to comment on the proposal, please contact the school office via their email address: admin@studleygreen.equamead.org

If you would prefer to represent your view on paper, we would ask that you drop it into the school office or post your response to the address above.

The three week consultation period commences on Tuesday 3rd November 2026 and closes at noon on Tuesday 24th  November 2026. It is very important that all those wishing to respond to this proposal do so within this timeframe.


Yours sincerely,
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	Donna McInnes
Headteacher
	Allan Mason and Anna Simpson
Co- Chairs of Local
Governing Body
	   Paul Skipp 
EQUA Mead CEO
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School Details

	Name and Address:
	Studley Green Primary School 
Westfield Rd
Trowbridge
Wiltshire
BA14 9JQ

	Status:
	Academy (EQUA Mead Learning Trust)

	Ofsted Rating / Date:
	 Good 

	Current age range:
	[4 to 11]
	Age range of Base learners:
	[4 to 11]

	Total pupil capacity (mainstream):
	210
	Mainstream capacity after change:
	No change

	Number of Base places
requested
	20 commissioned places for pupils with an EHCP (dual-registered)



Proposal
EQUA Mead Learning Trust, working in partnership with Wiltshire Council, is seeking approval to establish a Primary Social, Emotional and Mental Health (SEMH) Specialist Base at Studley Green. The school has been selected by Wiltshire Council as pilot host school. The Base would provide 14, increasing to a maximum of 20,  places for primary-aged children who have an Education, Health and Care Plan (EHCP) in which SEMH is identified as the primary need.
The Base is an enhanced mainstream provision. Children placed in the Base would be dual-registered, remaining on roll at their own local mainstream school (their "home school") while also being on roll at the Base. Initially, children would attend the Base for three to four days each week and their home school for one to two days. Placements would typically last up to 12 months (three full terms), with time in the Base reducing and time in the home school increasing as each child grows in confidence and skills. The aim throughout is a successful, sustained return to full-time education in the child's home school.
The pilot will run for approximately three years. Children would live within the locality of the Base (ideally within a five-mile radius) and would already be on roll at a Wiltshire mainstream school. Places would be allocated through a Primary SEMH Specialist Base Admissions Panel developed jointly by Wiltshire Council and the host school, not through the school's normal admissions arrangements. The proposal does not change the school's age range or the number of mainstream places available.
Rationale for the Change
1. Meeting the Needs of Local Children: A small number of children with SEMH needs require more targeted support than a mainstream classroom can provide, even with good adaptations. The Base would ensure these children receive the right support, at the right time, in the right place, and are educated as close to their local community as possible rather than travelling to provision further afield.
2. Keeping Children Connected to Mainstream Education: Because children remain on roll at their home school and attend there every week, they keep their friendships, their class and their sense of belonging. The Base is designed to prevent escalation to special school placement and to equip children with the strategies they need to thrive in mainstream education over the longer term.
3. Improving Attendance and Reducing Exclusion: The pilot aims to maintain and improve attendance, reduce suspensions and placement breakdowns, and reduce reliance on alternative provision packages that too often become a destination rather than a stepping stone.
4. Strengthening Inclusion Across Schools: Base staff would provide outreach to each child's home school, modelling effective SEMH strategies and supporting reintegration. Expertise developed in the Base would also be shared with staff across the host school and the wider trust, strengthening inclusive practice for all pupils and reflecting our mission of "Every Child, Every Chance".
5. Contributing to Wiltshire's Strategic Approach: The proposal supports Wiltshire Council's SEND, Inclusion and Alternative Provision Strategy (2024 to 2029), which commits to a continuum of provision where needs are met in the right place, as well as the government's inclusion agenda. The model draws on established practice elsewhere in England, including a similar base in Dorset, and the host school would join Wiltshire's wider network of Specialist (Resource) Bases.
Establishing a Primary SEMH Specialist Base at Studley Green represents an exciting opportunity to make a real difference to some of the most vulnerable children in our community. It reflects the school's commitment to an inclusive and nurturing ethos, where every learner is celebrated as an individual, and ensures that children with SEMH needs can access high-quality education close to home.
Quality of Provision and Breadth of Curriculum
The Base would be led by a suitably qualified and experienced member of staff with expertise in social, emotional and mental health needs, supported by Higher Level Teaching Assistants and Teaching Assistants with relevant skills and training. All teaching staff would hold Qualified Teacher Status, and all Base staff would undertake ongoing professional development in SEMH, with additional accredited training completed within two years of opening.
Children would access most of their curriculum (usually around 60% to 80%) within the Base, through a mix of individual, small group and whole class teaching. The curriculum would be ambitious and outcome-focused, tailored to each child's EHCP outcomes, and would include therapeutic sessions focused on self-regulation, self-esteem, friendships and communication. Every child would also access high-quality mainstream teaching with a mainstream peer group for at least one day each week. Progress would be assessed regularly, including through the Wiltshire SEMH Assessment Toolkit.
The Base would benefit from a coordinated multi-agency offer, including Educational Psychology, the Behaviour Support Service, SENSS and access to Speech and Language and Occupational Therapy, with three Joint Planning Meetings each year. The full support offer and quality assurance framework would be set out in a Service Level Agreement between Wiltshire Council and the Trust.
The proposed change will have no detrimental impact on the quality of education for pupils already at the school. The Base would have its own dedicated staff, space and ring-fenced funding, and would operate within a behaviour policy underpinned by relational practice and informed by robust risk assessment. 

Who can propose and decide the changes?

Adding Specialist SEN Provision

Academy trusts may propose to establish special educational needs (SEN) provision, such as an SEN unit or resourced provision, at a mainstream academy. Under the Department for Education's guidance "Making significant changes to an academy" (October 2026), this is a Tier 1 significant change. The Trust must submit an application to the Department for Education, supported by written confirmation from Wiltshire Council that there is a need for the places and that the proposal will not have a detrimental impact on other local SEN provision.

The DfE Regions Group will review the application and either approve, or if risks or concerns are identified, escalate to Tier 2 or Tier 3. Tier 3 applications can be determined by the Regional Director who may seek the assistance of their Advisory Board. Where the change is contentious or particularly complex, applications may be escalated to the relevant minister or Secretary of State for a decision.

As part of this process, we are consulting parents and carers of pupils at the school, staff, the Local Governing Body, parents in the local area, Wiltshire Council, and neighbouring primary, secondary, special and alternative provision schools.

The Impact of the Proposal

EQUA Mead Learning Trust is committed to supporting schools and championing inclusion. This proposal is expected to provide the following benefits to the community of Studley Green and the wider local area:

· local children with SEMH needs can access specialist support close to home while remaining connected to their own mainstream school;
· staff across the host school develop enhanced expertise in SEMH and inclusive practice, benefiting all pupils;
· local mainstream schools receive outreach support from Base staff, helping them to meet SEMH needs earlier and more effectively;
· the school benefits from capital investment in learning spaces, outdoor areas and resources, which remain with the school beyond the pilot; and
· the school continues to deliver a full curriculum and remain sustainable and financially viable, with the Base fully funded and ring-fenced.

Impact on Pupils and Families at the School
We recognise that parents and carers will want reassurance about how the Base would affect their own children. The Base would operate from a dedicated space with its own staff team, so class sizes, staffing and mainstream admissions would not be affected. Base learners would join whole-school activities when appropriate and well planned, and all arrangements would be supported by clear risk assessment and a consistent, relational approach to behaviour across the whole school.

Funding
Wiltshire Council will fund the provision. This includes funding the teacher-in-charge a term before the Base opens, so that the team can be recruited and trained in readiness, together with ongoing staffing, operational, administrative and occupancy costs. The Base is required to be financially viable in its own right: the mainstream school will not subsidise the Base, and Base funding will not be used to meet mainstream costs.

Accommodation Required
No new buildings are required. The Base would be established within existing accommodation on the school site; this is likely to include a redevelopment of the bungalow at the front of the school. Wiltshire Council has allocated capital funding of circa £300,000 for light refurbishment and reconfiguration of this space and for specialist furniture, outdoor resources and IT, including calm and sensory areas and access to outdoor space to support regulation. Any capital enhancements will remain the property of the school at the end of the pilot.

How and when, if approved, would the proposal be implemented?

If approved by the Department for Education, the teacher-in-charge would be appointed a term before opening to recruit and train the team, alongside the completion of refurbishment works and the establishment of the admissions panel. We aim to open the Base in the Summer Term 2027, in line with the pilot's requirement to launch during the 2026/27 academic year. The pilot would run for approximately three years and will be reviewed throughout by a joint Project Team of Wiltshire Council officers and host school representatives.

What happens next?

How the Decision will be Made

At the end of the consultation period, EQUA Mead Learning Trust will consider any issues that have been raised before deciding whether to submit an application to make the change.

The Trust, in partnership with Studley Green and Wiltshire Council, will consider evidence from various sources to reach a considered view on the merits of the proposal. The following factors will be considered:
· Response to the public consultation;
· Quality of education provision at the school;
· Ability of the school to manage the proposed change while sustaining continued improvement at the school;
· Demand for specialist SEMH places in the local area, as confirmed by Wiltshire Council; and
· Confirmation that capital and revenue funding for the Base has been secured through Wiltshire Council and a Service Level Agreement, and that there are no issues with the school's current budget and/or finances.

Submission of Formal Proposals

EQUA Mead will take note of issues raised during the consultation. At the conclusion of the consultation period, a decision will be made whether to submit a formal proposal to the decision makers, requesting their support.

Department for Education Decision

The Academy Trust Board will then submit a Tier 1 application to the DfE Regions Group, together with written confirmation of support from Wiltshire Council and a summary of the consultation responses.

The DfE will consider a range of factors and make a balanced judgement when deciding whether to approve or reject a proposal. The DfE may also defer the approval pending further evidence. Where proposed changes are particularly controversial and could attract adverse public or press attention, the DfE may choose to escalate such proposed changes to the Secretary of State for a decision.

Finally

It is important that we hear the views of our stakeholders. Please take the time to share your views with us before noon on Tuesday 24th November 2026.
image1.jpeg
6 EQUA Mead
Learning Trust




image2.png
@
Studley
Green




image3.png




